'Kheis

Munisipaliteit
Municipality

Mid-Year Budget & Performance
Assessment for the period 01
July 2022 to 31 December 2022




Table of Contents

TADIE OF COMIBILS 11vvvvvveroevereseeesceeverecsesssesssinsasssssssssen 1essre s et b em s enebssassbassmsninensban s esnans 2
BlOSSAMY. .. v evveviei e e essess s s et RGBSR AR R R D
SECHON 1 = INTOGUCHION 1...voevv et ens e bbb bbb bbb b 4
Section 2 - Report of the EXECUtVE MaAYOT.........cvv i nisssesssisesssoisssss 8
Section 3 — FINancial PErfOMMaNCE ..o e i e e e 7
_ Section 4 — Service Delivery Performance..............ooooviinii 27
Section 5 ~ Progress on resolving problems identified in the 2019/20 Annual Report.............. 31
‘Section B — ReCOMMENAHONS .........ccinrciieriiirsen s s 32,
~ Section 7 - Municipal Manager's quality Certification ... 33




Glossary

Adjustments budget ~ Prescribed in section 28 of the MFMA. The formal means by which a municipality may revise its
annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure must be reflected
as an asset on the Municipality's balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the Municipality. Cash payments
do not always coincide with budgeted expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the same period.

DORA ~ Division of Revenue Act. Annual legislation that shows the total allocations made by national to provincial and local
government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with free basic services.
MBRR - Local Government; Municipal Finance Management Act (56/2003): Municipal budget and reporting regulations.

MFMA - Local Government; Municipal Finance Management Act (56/2003). The principle piece of legislation relating to
municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually 3 years, based on a
fixed first year and indicative further two years budget allocations. Also includes details of the previous and current years'
financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates payable, the assessed
rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly performance targets and
monthly budget estimates.

Vote ~ One of the main segments into which a budget. In Kheis Municipality this means at directorate level.




Section 1 - Introduction

1.4 Purpose
To inform Council of progress made in the implementation of the Service Delivery and Budget Implementation Plans
(SDBIP) and the performance outcomes in respect of the first six months of the 2022/23 financial year, and to
recommend whether an adjustments budget is necessary.
1.2 Legal requirements
In terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003):
(1) The accounting officer of a municipality must by 25 January of each year -
(a)  assess the performance of the municipality during the first half of the financial year, taking into account

(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality's service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the service delivery and budget
implementation plan;

(i) the past year's annual report, and progress on resolving problems identified in the annual
report; and
(iv) the performance of every municipal entity under the sole or shared control of the municipality,

taking into account reports in terms of section 88 from any such entities; and
(b)  submit a report on such assessment to —

(i) the mayor of the municipality
(i) the National Treasury; and
(i) the relevant Provincial Treasury.
(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated into the

report referred to in subsection (1} (b) of this section.
(3) The accounting officer must, as part of the review -
(a)  make recommendations as to whether an adjustments budget is necessary; and
(b)  Recommend revised projections for revenue and expenditure to the extent that this may be necessary.
Thereafter, the mayor must, in terms of Section 54(1}.
(@)  Consider the report;

(b)  Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

(c)  Consider and, if necessary, make any revisions to the service delivery and budget implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of the council following approval of an adjustments budget;

(d)  Issue any appropriate instructions to the accounting officer to ensure-

(i} That the budget is implemented in accordance with the service delivery and budget
implementation plan; and

{if) That spending of funds and revenue collection proceed in accordance with the budget;

(e) Identify any financial problems facing the municipality, including any emerging or impending financial
problems; and

() Submit the report to the council by 31 January of each year.




1.3 Contents of this report

With the cancurrence of the Municipal Manager , appointed in terms of Section 57 1(a), it was agreed that:

(a)

The Budget and Treasury Office (BTO) established in terms of Section 80 of the MFAM prepared a report
complying with the financial requirements of MFMA section 72. The mid-year budget statement for December
2022 {Section 72) will be submitted to all legislated parties after 25 January and prepared for submission to
Provincial Treasury.

The Performance Management Section in the Office of the Municipal Manager has been reviewed as the PMS
Unit is functional since the first quarter of the financial year 2022.

The Accounting Officer (Municipal Manager) has reviewed the Annual Report and issues that were raised in
the Audit Report and final management letter of the Auditor-General and have included these in a section in
this assessment.

The outcomes of the above mentioned reports and reviews form the basis of the mid-year budget and
performance assessment of Kheis Municipality.

The summarised version of the Section 72 Report will be submitted to council through the Mayor on the 21st
of January 2023, where after the complete performance report for the first six months will be tabled to Council
on the 31 of January 2023




Section 2 — Report of the Executive Mayor

241 High level assessment of MFMA S71 financial reports for the past 6 months
2114  Against annual budget (original approved and latest adjustments)

Revenue by Source

The period under review total revenue actuals inclusive of grants is R 39 378 403, This amount reflect surplus of R27 300
159 mil. However, the figures shows a variance of 7%, which can be attributed to the deduction of R7.2mil withheld for
non-compliance in terms of conditional grants. The budgeted amount for property rates is R 10 648 million and the actual
figure billed is R 5 898 million. This is due to annual property rates levies adjustment during July of gach year on
agricultural properties. It should be noted that the amounts for service charges in Table G4 are the actual amounts billed
[ levied and not the amount that is received. The amount received of R 512 000 in Table C7 is far less than the billed
amount which attributed to our cash flow probiems.

IKheis Municipality is facing a surplus of R 27 300 million {this surplus is not cash based, but more on the accrual revenue
on revenue from exchange and non-exchange transactions for the period under review. A lot of transactions had been
captured with errors, which had only been corrected after the closing of the mid-term report) for the period under review.
This will be corrected with the Adjustment Budget

Operating expenditure by type

The municipality made provision for an Operating Expenditure budget of R 73 047 mil for the year 2022/2023. The year
todate expenditure reflects negative variances on most expenditure items/votes which is an indication of under
expenditure on most votes. The year todate expenditure versus the budgeted figure of R 36 522 696 shows a negative
variance of R 16 085 000. This variance can be attributed to the withholding of grants as well as the weak revenue
collection. The following are some of the expenditure items that we would like to highlight for the purpose of this Report;

= Other Expenditure was budgeted for R 7.6m and actual to date R 1.7m - -55%

= Contracted services was budgeted for R 3.7m and actual R 471k — -75%{AFS was compiled inhouse)

= Bulk purchases was budgeted for R 1,340 mil and actual is R 212k — -86%

Provision was made for a depreciation accrual of R 9 088 000 for the financial year and is not amortised

Capital expenditure
The municipality made provision for a Capital Expenditure budget of R 22 680 000 comprising the following projects;

MIG BUDGETED  SPENT
1. Constuction of sewer reticulation, pump station and rising main to -~-R11567000 R 3315662
oxidation ponds in Wegdraai
WSIG
1. Upgrading of bulk water supply - Topline -R5000000 RO.00

Total allocation for Capital Grants for the year was R 16 567 000 and R 8 359 000 was transferred for the period under
review

Own funding
2. Grootdrink Sport Facilities -R0 R 1177 676
3. Upgrading of bulk water supply — Brandboom -R0O R 1031400

The WSIG allocation received were for Topline bulk water upgrade, but the business plan had been reviewed for
Brandboom bulk water. Budget will be reallocated with the adjustment budget. Budget for Grootdrink sport facility will
also be amended with the adjustment budget.




Cash Flow

The municipality started the year with a bank balance of R -1 380.61 on 1 July 2022 and ended at R 517.16 at the end
of December 2022.

Conditional grants received should be ringfenced and invested, because these funds can only be used for capital projects
in terms of an approved business plan. The funds may not be used for operational expenditure and therefore it is critical
that the Municipality levy and collect sufficient funds to pay for operational expenditure.

Poor revenue collection and over expenditure, result in cash flow problems and non-payment of creditors, which are in
contravention with Section 65 (2) (e) of the MFMA.

2.2 High level SDBIP overall performance

The SDBIP is functional and the implementation of PMS's is fully functional for the financial year. The Auditor-General raised
several significant issues with regarding to service delivery and budget implementation plan for implementing the delivery of
municipal services and the annual budget that did not indicate service delivery targets and performance indicators for each
quarter as required by section 1 & 53 of the MFMA. In terms of the Auditors findings in prior years regarding PMS's they raise
a lot of issues on which the municipality did not comply with the MFMA. The Annual Report is not in line with the IDP and the
SDBIP which make it difficult to meet the predetermined objectives. Steps have been taken to review the current SDBIP and
in particular the Predetermined Obijectives so that thy comply with the National Key Focus areas, are aligned to the IDP and
Budget as well as being SMART

2.3 Potential impact of the national and provincial adjustments budget

The municipality did apply for the rallover of R7.2 mil (MIG) however it was not approved by National Treasury. The amount
had been offset from the December tranche by National Treasury as part of the non-compliance order that had been issued
to the municipality. However, the municipality applied that the amount be spread into three equal instaiments. No
correspondence had been received from National Treasury with regards to the request of the municipality.

2.4 Conclusion

The mid-year budget and performance assessment indicates that:

(a) An adjustments budget for 2022/23 will be required, and this must be approved by Council by no later than 28
February 2023.

(b} The Municipality did adhere by the request of the Auditor ~General by implementing the PMS system.

{c) The revised IDP, taking into account revisions as a result of the adjustments budget and revised SDBIP, must
be approved by Council.




Section 3 — Financial Performance
3.1 Monthly budget statements
The tables included in section 3 are from the Section 71 December 2022 in-year monthly budget statements which
were used to compile the Section 72 budget statement. The full year forecasts have been revised as part of the
mid-year assessment. The revised forecasts will inform the adjustments that are tabled for Council approval,
NGC084 IKheis - Table C1 Monthly Budget Statement Summary -
202122 Budget Year 2022123
Description Audited | Originai | Adjusted | Monthly | YearTD | YearTD YTD YTD 5::[
Qutcome | Budget | Budget actual actual | budget | variance | variance | o ...,
R thousands %
Financial Performance
Property rates 5147 10 648 10 648 20 5898 5324 574 11% 10648
Service charges 10 830 14 572 14 572 739 4 580 7286 {2 708) -37% 14 572
Investment revenue 59 515 515 0 4 257 (253} -88% 515
Transfess and subsidies 32137 38 270 38270 8762 | 25509 19135 6374 3% 38 270
Cther own revenue 6 969 9829 5829 587 3388 4914 {1527} -31% 9429
Total Revenue (excluding capital transfers and %
~ov g capilaltransters a 55142 | 73833 | 73833 | 10109 | 39378 | 36916 | 2462 73833
contributions)
Employes costs 29 686 33418 3M8 2808 15 562 16708 {1146} 1% 33418
Remuneration of Councilors 3795 4634 4634 356 2139 2317 (178} 3% 4834
Depreciation & asset impaiment 5359 9088 9088 - - 4 544 {4 544) -100% 9088
Finance charges 1973 - - - - - - -
Materials and bulk purchases 2230 1340 1340 112 212 670 {457) 68% 1340
Transfers and subsidies {1061} 1112 1112 165 42 556 (214} -38% 1112
Other expenditure 23413 23455 23 455 199 2182 11727 {9 548) -81% 23 455
Total Expenditure 65 395 73047 73047 3438 | 20438 | 36523 | (16085) -44% 73 047
Surplusi(Deficit) (10 253) 786 786 6 670 18 941 394 18 547 4710% 786
Transfers and subsidies - capital (monetary allocations)
{National / Provincial and District) 6648 16 567 16 567 - 8 359 8283 76 1% 16 567
Contributions & Contributed assets - - - - - - - -
215%
Surplus/(Deficit) after capitat transfers & contributions (3605) ] 17353 | 17383 6670 | 27300 | 8677 | 18623 17 353
Share of surplus/ {deficit) of assoclate - - - - - - - -
Surplus! (Deficit) for the year {3 605} 17 353 17 353 6670 | 27300 8677 18 623 5% 17 353
Capital expenditure & funds sources
Capital expenditure 7814 16 567 16 567 - 3326 8283 (4 957} -60% 16 567
Capital transfers recognised 7463 | 16567 16 567 - 3378 8283 {4 957) -60% 16 567
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds - - - - - - - -
Total sources of capital funds 7463 16 567 16 567 - 31326 8283 {4 957) -60% 16 567
Financlal posifion
Total current assats 6158 93 250 93 250 21245 93 280
Total non current assets 3231 ) 182923 | 192923 3326 192923
Total current liabilities 12005 | 89459 89 459 2729 | 89 459




Total non current liabiiities - 2025 2025 - 2025
Community wealth/Equity - | 205063 | 205063 - 205 063
Cash flows

Net cash from (used) operating 47195 | 22849 22 849 11967 | 27086 | 11425 | (15662) 137% 22849

Net cash from {used) investing (768) | (16567) | (16 567) - | 2497 | (8283) | (10780) 130% | {16 567)

Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the monthiyear end 46 427 1473 1473 - | 29583 | (1669) | (31252) 1873% 6282

. 0-30 60 6190 01120 | 124150 | 151-180 181 Over
Debtors & creditars analysis Days Days Days Days Dys Dys | Dys-1Yr v Total
Debtors Age Analysis
Total By Income Source (2732) 919 934 a84 2455 4915 7372 | 106601 121 448
Creditors Age Analysis
Total Creditors - - - - - - - - -
3.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)
This table reflects the operating budget in the standard classifications which are the Government Finance Statistics
Functions and Sub-functions. These are used by National Treasury to assist the compilation of national and internationai
accounts for comparison purposes, regardless of the unique organisational structures used by the different institutions.
The main functions are Governance and administration, Community and public safety; Economic and environmental
services; and Trading services.
It is for this reason that Financial Performance is reported in standard classification, Table C2, and by municipal vote,
Table C3.
NC084 |Kheis - Table C2 Monthly Budget Statement - Financial Performance {functional classification) -
Budget
2024122 Year |
Description Ref 2022123
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcoms Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 44 868 68122 68 122 8 863 7323 34 061 3262 10% 68122
Execufive and council - - = - - - -
Finance and administration 44 868 68 122 68 122 8 863 37323 34 061 3262 10% 68122
Internal audit - - - - - - -
Community and public safety 87 1001 1001 - 500 500 0 0% 1001
Community and social services 871 1001 1001 - 500 500 (G} 0% 1001
Sport and recreation - - - - - - -
Publis safety - - - - - - -
Housing - - - - - - -
Health - - - - - - -
Economic and environmentat
services 185 T2 172 - 386 (375} -97% 772
Planning and development - - - - - - -
Road trangport 185 772 772 - 386 {375) 87% 772
Environmental protection - - - - - - -
Trading services 15 866 20 505 20 505 1246 9904 40 253 (348) -3% 20 505
Energy sources - - - - - - -
Water management 5620 13047 13047 478 5144 6523 {1380) -21% 13 047
Waste water management I 2776 2776 33 1792 1388 404 26% 2776
Waste management 6335 4 683 4683 455 2958 2344 627 2% 4683
Other 4 —- - - - - - -
Total Revenue - Functional 2 61790 90 400 90 400 10 109 47738 45 200 2538 % 90 400 Il




Exgpenditure - Functional
Governance and administration 43935 $1 853 51 853 2205 12919 25926 {13 007) -50% 51853
Executive and council 8 246 10 589 10 589 523 2848 5294 (2 446) -46% 10 589
Finance and administration 35689 41265 41 265 1682 10070 20632 (10 562} 5% 41 265
tnternal audit - - - - - - - -
Community and public safety 1044 1204 1201 84 552 601 {48) 8% 1201
Community and soclal services 1041 1201 1204 84 552 601 (48} -B% 1201
Sport and recreation 3 - - - - - - -
Pubtic safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental
services 1227 1063 1063 69 325 531 (207) -39% 1063
Planning and development 613 884 884 67 35 442 {127) -28% 884
Road transport 614 178 179 2 10 89 {79) -89% 179
Environmentat protection - - - - - - - -
Trading services 19 188 18 931 18 931 1081 6 642 9 465 (2823) -30% 18 934
Energy sources 2791 2359 2359 65 1037 1180 (143) «12% 2359
Water management 8531 8 860 8 860 715 3287 4 430 {1142) -26% 8860
Waste water management 23 4241 4 241 128 810 2121 (1310 -62% 4241
Waste management 5545 347 34M 174 1607 1735 {228) -13% 341
Other - - - - - - - -
Total Expenditure - Functional 65 395 73047 73047 3438 20438 36 523 (16 085) -44% 73047
Surplus{ {Deficit) for the year (3 605) 17 353 17 353 6670 27 300 8677 18 623 215% 17 353

3.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure

by municipal vote)

NC084 |Kheis - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2021122 Budget Year 2022/23
Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget varlance | variance | Forecast
R thousands o
Revenue by Vote 1
Vote 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - CORPORATE SERVICE - - - o - - - -
Vote 3 - FINANCIAL MANAGEMENT
SERVICES 56 671 89 400 89 400 9636 44 822 44700 122 6,3% 89400
Vote 4 - COMMUNITY SERVICES 871 1000 1000 - 500 500 0 0.0% 1000
Vote 5 - TECHNICAL SERVICES 4248 - - 472 2418 - 2416 #OIVIOL -
Vote § - EXECUTIVE AND COUNCIL - - - - - - - -
Vote 7 - STRATEGIC PLANNING - - - - - - - -
Total Revenue by Vote 2 61790 90 400 90 400 10 109 47738 45200 2538 5,6% 90 400
Expenditure by Vote 1
Vote 1 - MUNICIPAL MANAGER 1714 2710 2710 112 563 1355 (792 -58,4% 2710
Vote 2 - CORPORATE SERVICE 5407 6 560 6 560 370 2372 3280 (908) -27.7% 6 560
Vote 3 - FINANCIAL MANAGEMENT
SERVICES 24 150 26 714 26714 787 4925 13357 (8432) 63,1% 26714
Vote 4 - COMMUNITY SERVICES 9272 5 057 5057 410 3007 2529 478 18,9% 5067
Vote § - TECHNICAL SERVICES 17 679 23236 23236 1278 6 954 11618 {4 664) 40.1% 23236
Vote 6 - EXECUTIVE AND COUNCIL 6 559 7 886 7886 414 2302 3943 (1641) 41,6% 7 886
Vole 7 - STRATEGIC PLANNING 613 884 884 67 315 442 {127) -28,8% 884
Total Expenditure by Vols 2 65 395 73 047 73047 3438 20438 36 523 {16 085) | -44,0% 73047
Surplus/ (Deficif) for the year {3 605) 17 353 17 353 6670 27 300 8677 18 623 214,6% 17 353

The operating expenditure budget is approved by Council at the municipal vote level.
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The municipal votes reflect the organisational structure of the municipality which is made up of the following directorates:
Council: Municipal Manager, Corporate Services; Budget and Treasury Office; Community Services, Technical Services;
Strategical Planning. Unauthorised expenditure incurred for the financial year will be rectified in the Adjusted Budget.

The fact that there is a budgeted amount for expenditure does not necessarily mean that there are funds available to
pay for the expenditure incurred. Therefore, the incurrence of expenditure should be considered carefully.

Virements should be affected in accordance with the approved Virement Policy. This is an internal control measure to
prevent unauthorised expenditure. The unauthorised expenditure will be disclosed in the 2022/23 annual financial

statements.

3.1.4 Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)
NC084 !Kheis - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

2021i22 Budget Year 2022/23
Description Ref | audited | Original | Adjusted | Monthly | YearfD | YeaTD | YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance | variance Farecast
R thousands %
Revenue By Source I _
Property rates 5147 10648 - j 10648 574 1%
Service charges - electricity revenue RN .. N R .' -
Service charges - water revenue 8846 ' 8 848 | (2 750) 64%
Service charges - sanitation revenue 29 T2T67 0 CRT6T. (133) -10%
Service charges - refuse revenue 3945 | ©3157 | 73167 ] 177 1%
Rental of fagilities and equipment 2 ?3_5__:-.. 735 ) 0 {802) -92%
Interest eamed - external investments SR IR B LR (253) -98%
Interest eamed - outstanding debiors 5906 ) 5850 | 5850 34 %
Dividends received R e I -
Fines, penalties and forfeits it 800 800 e (150) -106%
Licences and permits i 55 '___:_5_5 . {27) -100%
Agency services 486 | 472 oS I e (225) -05%
Transfers and subsidies 32137 | ‘sg2r0 38270 | 6 374 33%
Other revenue AT T @oay | 62%
Gains 228 440 | 440 (51) -23%
Total Revenue fexcluding capital transfers s5142 | 73833 | 73833 | 10109 | 0978 | 36916 | 2462 | 7%
and contributions}
Expenditure By Type A o PR SO
Employee refated costs 29606 | 33418 °| 33418 | - 2606 | 15562 1 - 16708 | (1146} 7%
Remuneration of councillors 3795 1| 4634 o463 | Sf o213 ) ey (178 %
Debt impaiment 12015 | 12085 -| 12085 - [y it (804 | -100%
Depreciation & assel impaiment ~5359 - 9088 i . (4 544) -100%
Financs charges 1973 it i -
Butk purchases - electricity ey IR e -
fnwentory cansumed 12230 | 1340 212 {457) -68%
Contracted services S2801 ) 3748 =33 i __: (1403 -75%
Transfers and subsidies roan) | Atz a2 f o18s %42 ) 886 ) (214) -38%

Other expenditure magr | 762 | o762 | 67 . 711 381 | (2100) | -55% ;
Losses e RRA el EERESCTEN IR SR AR _ =
Total Expenditure 651395 73 047 73047 3438 204338 36 523 {16 085) -44% 73047
Surplus/{Deficit) (0253) | 786 786 6670 | 18941 | 304 | 18547 0 786

Transfers and subsidies - capital SEVRRE IERRPE e S SIDE A R
{monstary allocations) {National / Provingial P BTSRRI IR : R BN
and District) 6648 . | 16567 16 567 - ‘8359 | 82683 76 0 16 567

Transfers and subsidies - capital POPRREES AR SR L SR G
{manetary allocations) (National / Provincial : S : : : B
Departmental Agencies, Households, Non- - - = - - - - -
profit institutions, Private Enterprises, Public O R SR E o
Corporatons, Higher Educational Institutions) R S Do R

Transfers and subsidies - capital (in-kind - G o R
a“) Sl . — o Sl CRE R
Surplusi{Deficit) after capital transfers & (3 605) 17 353 17 353 6 670 27 300 17 353
contributions . .

Taxaflon - - - - - =
Surplus/(Deficit) after taxation (3 605) 17 353 17 353 6670 27 300 17353




Aftributable to minorities - - - - -z -
Surplus/{Deficit) attributable to {3 605) 17 353 17 353 6670 27 300 8677

municipality _ _ L - L e c

Share of surptus/ (defict) of associate B e I T B

Surplus/ {Deficit) for the year (3608) | 17383 17 353 6 670 27 300 8877
Revenue

The annual budget is approved for ‘Total Revenue by Source'.
The year to date actual reflects a deficit of 7% of the mid- year to date budget of R 36 916 million.

The following revenue sources have negative variances and is not in line with the excess of 5% -

. The Actual for Water revenue for the period reflect R 1573 666 out of a budgeted amount of R 4323 960
which is 36% of the target.

. ;iée:/actual revenue for Agency Services is R11 000 out of budgeted amount of R 472 000 which account for

3%.

. Rental of facilities and equipment is R 65 216 out of a budget amount R 1 734 965 which amount for 3.7%.

. Other revenue is R184 150 out of a budget amount R 976 999 which amaunt for 18.8%.

. Gains on disposal of PPE is R 169 569 out of a budget amount R 439 725 which amount for 38%.

. Interest Earned — external investments is R 4 076 out of a budget amount R 514 686 which amount for 0.8%.

It is noted that some revenue sources have positive variances in excess of 5% -

. Service charges ~ refuse revenue- 11%

Expenditure

For the period under review all expenditure items that show negative variances on the C schedules, indicate a saving
on that specific expenditure item and where they show positive variances, an underspending is indicated on that specific
expenditure item.

Salaries and wages paid to employees for this period account for 47% of the Operating Expenditure budget which is
11% above the 35% threshold. The municipalities water infrastructure and fleet is ageing resulting in more frequent
repairs putting a further strain on the operational costs which have increased by approximately 50% year on year, This
is a big concern for the municipality. At this stage the ongoing increase in employee related costs are contributing to
the following:

. Liquidity crisis which can lead to the municipality satisfying requirement for Section 136 of the MFMA.
. Poor service delivery

. Litigation against the municipality — Fleet been impounded

. Pension funds in arears

The following expenditure sources have negative variances in excess of 21% -

. Depreciation and asset impairment (100%) — Will only be amortized at year end.
Inventory consumed (68%) - this increase and had a negative effect on our actual expenditure for the year to
date according our annual budget. Although the municipality have an agreement with the relevant stakeholders
eg (BOEGOEBERG WATER) it remain a concern because it will always reflect a negative.

. Contracted services (75%) — AFS compilation was done inhouse, thus the municipality saved on the
compilation of AFS. Budget constraints due to cash flow problems resulting in less expenditure; poor revenue
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collection the municipality was unable to maintain the fleet according to the asset maintenance plan. Fleet has
been impounded since November 2021

. Other Expenditure (55%) - Budget constraints due to cash flow problems resuiting in less expenditure
occurred.

3.1.5 Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote,
standard classification and funding)

NC084 IKheis - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -

202122 Budget Year 2022123
Vote Description Ref | Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Quicome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Muylti-Yaar expenditure appropriafion 2

Vote 1 - MUNICIPAL MANAGER - - - - - - - -

Vote 2 - CORPORATE SERVICE - - - - - - - _

Vote 3 - FINANCIAL MANAGEMENT
SERVICES - - - - - - - _

Vote 4 - COMMUNITY SERVICES - - - - - - - -

Vate 5 - TECHNICAL SERVICES (33) 16 567 16 567 - 3326 8283 {4 957) 60% 16 567

Vote 6 - EXECUTIVE AND COUNCIL - - - - - - - -

Vote 7 - STRATEGIC PLANNING - - - - - - - -
Total Gapital Muiti-year expenditure 47 (33) 16 567 16 567 - 3326 §283 {4 957) -60% 16 567
Single Year sxpenditure appropriation 2

Vote 1 - MUNICIPAL MANAGER - - - - - - - -

Vote 2 - CORPORATE SERVICE - - - - - - - -

Yote 3 - FINANCIAL MANAGEMENT
SERVICES - n -~ - - - - -

Vote 4 - COMMUNITY SERVICES - - - - - - - -

Vote 5 - TECHNICAL SERVICES ‘ 7 847 - - - - - - -

Vote 6 - EXECUTIVE AND COUNGIL - - - - - - - -

Vote 7 - STRATEGIC PLANNING - - - - - - - -
Total Capital single-year expenditure 4 7 847 - - - - - - -
Total Capital Expenditura 3 7814 16 567 16 567 - 3326 8283 {4 957) 60% 16 567
Capital Expenditure - Functional
Classification

Governance and administration I DR - - = - - -

Execulive and coungil ENTFOOHI INTRRELE R BERTERT NPT EEANTI PR - R

Communily and public safety - R - = - - -

Cemmunity and soclal services SRR T IR B B I Vi _ R
Economic and environmental services -7 U - U TS IR - - L=
Road transport : '(424) P S ARV Gl s e . R R R
Trading services 8208 | 16567 | 1657 | - | 3326 | 6283 | {4957) 60% | 18567
Energy sources e O P T e B e
Waler management B 1 ] ool aso | (esoo) | t00% | 5000,
Waste water manzgement S S St I | s 1 [ B REEOI
Waste management '8 238 : 1_.1_ 567 :__ : 11 567 ::'_.:_ : ; 3 26 5 783 (2457) 499%, _5 : 14 557':._:::

Other s e ] PEEIRTEEEN IR R N SnETE
Total Capital Expenditure - Functional
Classification 3 7814 16 567 16 567 - 3326 8283 {4 957} -80% 16 567

National Govemment 8238 1| 16567 | 16567 .| = o ame | B2y | (esT) | 60% 16567 -
Provincial Govermment LT R R S BT e IR B SR
District Municipatity e ) ENSSRRT IS e N I R IRt - SRR
Other fransfers and grants R B R R S e _ LT

Transfers recognised - capital 7463 16 567 16 567 - 3326 8283 (4957} 60% 16 567

Public contributions & donations I TR I s v IR BN I ) - AN

Borrowing I R R L 1 IETT SR e ST R _ :

Internally generated funds AR IR RN IR ER S IR S _ ERRRET
Total Capital Funding 7463 16 567 16 567 - 3326 8283 (4 957) -60% 16 567
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Year-to-date capital expenditure shows a -80% negative variance of the year-to-date budget.

3.4.6  Table C6: Monthly Budget Statement - Financial Position

NC084 IKhels - Table C6 Monthly Budget Statement - Financial Position -

2021122 Budget Year 2022/23
Description Ref i iai
" L T N R T

R thousands 1
ASSETS
Current asseis . 5 e . . - B

Cash Sy | eme) | ems | s (98

Call investment deposits S CUBAG : 546 [ R 546 .

Consumer debtors R 359 - maase | E”:.:..:“_ 035.. Fi 1.1.4..3-'.5.9.:'.

Other debors Cgas | o7ass | oo t4pa | o785

Current portion of lang-term receivables L ST 110 Gt 10

inventory coidgs ) o Uiqes e 8.
Total current assets 03 250 93 250 21 245 93 250
Non current assets

Long-term receivables

Invesimenls

Investment property

Irvestments in Asseciate

Property, plant and equipment

Agricuftural i

Biological assets ;

Intangible assets 3 =

Other non-current assals S S e AL
Total non gurrent assets 3231 192 923 192923 3326 192923
TOTAL ASSETS 9390 286 172 286 172 M5 286 172
LIABILITIES
Current Habilities -

Bank overdraft

Borrowing

Consumer deposits

Trade and other payables 12 318

Provisions ST
Total current liabilities 12985
Non current liabilities L . _ L

Borrowing 1621 1= -'__:_:: 4621, SO, s e

Provisions o B B T i Rt | B
Total non current liabilities - 2028 2025 - 2025
TOTAL LIABILITIES 12995 91 484 94 484 (2729) 91484
NET ASSETS 2 {3 605} 494 688 194 688 27 300 194 688
COMMUNITY WEALTH/EQUITY A RPN IR o

Accumulated Surplusi{Deficit S o0s083 | 208068 s 1205083

Reserves - RS S S i
TOTAL COMMUNITY WEALTHIEQUITY 2 - 205 063 205 063 - 205 063
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14.7  Table CT: Monthly Budget Statement - Cash Fiow

NC084 tKheis - Table C7 Monthly Budget Statement - Cash Flow -

Proceeds on disposal of PPE
Decrease {increase) in non-current
receivables .
Decrease (increase) In non-current EERTEA CRRREY
investments e R
Payments e "
Capila] assets o8y | (iss67y | (esery | o=l o497 | (82683) | (10780) | 130%

2021122 Budget Year 2022/23
Description Ref | Audited | Orlginal | Adjusted { Monthly | YearTD YearTD YD YTD Full Year
Qutcome Budget Budget actual actual budget varlance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts . b I IRV DN PR R .
Property rates 4463 | g5 | a4 | ool o2} (272 | 0% | B5H
Service charges 1537 | 74as | aas | @6 ) oSt2 0| 37220\ Q210) | 6% 7445
Other revenue 924 | asie | asre 2t i 2992 | oizes o 1164 65% | 3576 .
Transfers and Subsidies - Operational 24638 ©| 38270 | 138270 il 8755 22405 1 19135 3200 17% | 38270
Transfers and Subsidies - Capilal L 80 B _5_115__557:_3- :_:15557 .. 1..8283 - 76 1% _;_'_1_5:567 ..::.
Interest 4l ess oy 6B 0T i) e (326) 99% | 688
Dividends BRESEEESIc] IS RI BT ST B SRRl IR ___ - S
Payments U e i il e b o . .
Suppliers and employees 6542 | (49698) | (49698) | 3166 - Cge | asgy | (708 | 7% | (49698)
Finance charges N R e e e
Transfers and Grants R IR R 1) I S (256) | (256) 100% | (512)
NET CASH FROM{USED) OPERATING
ACTIVITIES 47195 22849 11425 | (15662) | -137% | 22849
GASH FLOWS FROM INVESTING
ACTIVITIES
Raceipts

(16 567)

NET CASH FROMAUSED) INVESTING
ACTIVITIES (768) (16 567} (16 567) - 2497 (8 283} {10 780} 130%

{16 567)

CASH FLOWS FROM FINANCING
ACTIVITIES

Receipts o o B
Shorl ferm loans R
Borrowing long termirefinancing e : .
Increase (decrease) in consumer deposils IRIRURTELH IEUEIVE TN IIRAVERTHE (ROt IR ERREE Y It _

Payments T ) . ) . B
Repayment of horrowing T RS SURTHEAE NN (RPESSERRER) NSNS IREIEt) IR -

NET CASH FROMI{USED) FINANCING
ACTIVITIES - - - - - = -

NET INCREASE! (DECREASE) IN CASH
HELD e | em | eu2

Cash/cash equivalents at beginning: CULUY ety ) (4 810)
Cash/cash equivaients at monthfyear end: 46 427 1473 1473

3141
{4 810)
(1669) |

Table C7 provides a comprehensive picture of the cash position of the municipality which includes non-current
investments and commitments against available cash resources. Table C7 includes all cash and cash equivalents
(cashbook balances, pefty cash balances and short-term investment deposits).

The cash flow statement reflects a positive cash and cash equivalents opening balance of R 517 thousand.

The municipality has a cash inflow of R 34 million and a cash outflow of R 7 million. Our cash flow problems have a
negative impact on service delivery within the communities.

The total outstanding creditors are R 35.5 million apart from that, there is a obligation of R7.2mil payable to National
Treasury regarding non-compiiance of conditional grants. This figure cannot be offset against the R 121.4 million as the
R 121.4 million will not be collected within one month. whereas the abovementioned amount is anly 29% of total creditors.
However, the municipality is currently having vacant erven that can be sold for possible enhancement of the cash flow
of the municipality. At this stage our operational expenditure exceeds our operational income as our cash collection rate

is below the projected rafe.

15




91

j0 sepijod pue smel-Aq auy meiaei Ued Ajjfediojuniu 8y} dieym uojnjosal e jdope pasu

"PeJOjUOWL pUB Pa13a]jod Ble SI0|[IounQd pue w®m>0_QEm Jloplecsly) mEUcEmEO lje 1Byl ainsua 1snwl Juswedsp 10jqap mr_.“..mc_.___n

1ounog) “swiajqo.d Mol Yses Ul synsal siojqep Bulpuelsino Jo uolds||0d-UoN "LZ0Z 40 ¢ lapenb

ylim paledwiod uaym ‘UOTIIL | Y UBY} SI0W LM POSEBIU 129k | JaA0 0) sAep ¢ woly Buipueisino siojqaq uolii G'e0L o 818 LZ0¢ 0 ¢ Jajenb Joj sioygep Buipue)sing [ejo} eyl

- - | etz st¥ L2l 109 904 (4191 SI6Y S5v T ¥326 ¥E6 66 (AT 0092 dnoig) sawoysng Ag [el0)
- - | 6eres 546 | Ge019- |- 04Ee- | ze0f - bodevhoopoc eS8 o 1o Tenre) ) oose BUO
- | s | sy Cwmge | lomd | me | _ _ 2| oowe sployesnoy
= - 61 8 €70 8 o 495" : 813 : 00gT [ERUALLLOD
- - GEG Ot 00t 2815 Jo SUEBIG
dnous tawojsn: Ag sishjeuy aby s10qeq
- - T Ajuo s|e303 - ZZ120Z
- - LZE T arr L) 109 904 0002 32inag awodu| Ad [€10),
- - 691 2l G6L 1L 1198 1 0061 [Ty
= Z - - . 0z8L aunypuadxa
: Jnyejsem pue Ssepinsj “ieinbianl ‘pasuoyineun 9|qeIaA0ISY
= €€ G2 £6¢ 6¢ 0L SJUND2YY J0j4a(Q JESLY U 1SRI81|
- = - 00LL siogeQ
[eluay Apadald - suonoesuel] abUBLOX W0Y SB|qRNS03Y
hall - AT A4 B0z e 0091 uawabeuep Slsep - suosoesuel ] abueyoxg woy s3|qenadsy
- - s £80 91 0051 Juauzebeep
- : Ja)BM 935R M - Suogoesuzi| aBueyoxg Woy seqeasdRy
- - £s¥ 12 gl 61 ooyl sajey Auadaid - suogoesue.] afiugyoxe-UaN Woy $aiGeAa0ay
- - - - 00€4 fyomaalg
: i, - suoioesUel | abuBYIXg Wy S3IqeAR08Y JaUi0 puB SpalL
-~ = 919 62 65¥ 92 00z3 | Jevesn - suondesuet| sSuBLOXT WOY SOIGBAISIRY ISUI0 PUB SpRI|
..... aanog swoou| Ag sishjeuy 20y s10199Q
__ucaow_nﬁm ﬂﬁ”_..,_wmmm skep Iy sAg siqg sheqg sheg sheg apos e
- : 1 o €10 1)1 19N sheq gg-
sgaapeg | MG | P00 oL | ALSRO | g ygy | omielsk | OsvhTh | 0BMIE | 019 | 03K Q00 |y
- juditureduwy
peg [EnIoY
t£zizz0z e 1ebpng uonduoseg

~SI0)qap pabe - Juewaye]s 1abpng Alpuoly £9s siqe L Buipoddng - iU ¥800N

120Z Joquiedaq L Je se siskjeuy 8By siojqeq 1’9}’

uoljewsoju| s10yqag 8¢




3.1.8.2 Payment levels

Collection Rates (payment levels) reflect the total income collected for the period 01 July 2022 — 31 December 2022.
The budgeted collection rate is 50%, actual collection 28%, this is a sign of cash flow problems. This percentage was
based on past collection rates.

The table below reflects the total income billed and received per service group.

Billed

Service group Received

1238422
625429

6741 688
-843 671

Quarter 1
Quarter 2

1038 187
790 634

=

Quarter 1
Quarter 2

ﬂi‘ Ak S
Quarter 1 923 157
Quarter 2 332170 52 647
Total 3975882 1113248

The total outstanding debtors for quarter 2 of 2022 as at 31 December 2022 are R 121.4 million which indicates an
increase of R 5.22 million, when compared with quarter 1, 31 July 2022. Non-collection of outstanding debtors results in
cash flow problems. The fotal indigents that was registered was less than the previous financial year. Due to municipality
not able to pay Eskom, indigents are not receiving fuil benefits such free electricity.

The table indicates the total outstanding debt per service group. The main concern is the increase in outstanding debt
of businesses and residential debtors.

Additiona! Table SC3-8: Age Analyses of 50 highest consumer accounts

TOP 50 DEBTORS
DECEMBER 2022
Num Account Current 30 Days 60 Days 90 Days 120 Days > 120 Days Total

1 305329 | ANC RAADSLEDE 0.00 0.00 0.00 0,00 Q.00 880 866,00 8280 866,00
2 305185 | KALAHAR! KID 0.00 0.00 0.00 0.00 0.00 560 581,93 560 581,53
3 55983 | A DE WEE LYKSHUIS 0.00 0,00 0,00 0.00 0.00 451 645,76 451 645,76

REPUBLIEK VAN SUID
4 282008 | AFRIKA 0.00 .00 0.00 0.00 0.00 369 988,10 369 988,10

REPUBLIEK VAN SUID
5 305862 | AFRIKA 0.00 0.00 .00 .00 (.00 318308,52 318 308,52
6 13002 | P VISAGIE 10115.20 10198.52 1018174 | 10185.33 10261.72 250 165,45 301 107,96
7 302261 | JOHMA TRUST 0.00 0.00 0.00 0.00 0.00 253 397,63 253 397,63
8 189981 | AD KORDOM 521.95 503.12 527.26 531.03 462.00 220139,58 222 684,94
9 101497 | MG MAERIEN 0.00 0.00 0,00 0.00 0.00 217 633,07 217 633,07
10 1063 | KYTO OPERATIONS 77651.17- 6013.16 1202.17 829824 8852,37 263 585,52 210 260,29
11 3054 | W SASS 451,19 452,22 455.48 458,74 462.00 207 822,37 210 102,00
12 1041 | EJONAS 371.37 321.80 334,43 398.79 7139.62 177 352,62 185 918,69
13 3157 | T BOER 592.71 452.22 722.10 458.74 1855.76 180 928,70 185 010,23
14 6063 { 5 DE WEE 451.19 452,22 455,48 458.74 951.98 179734,18 182 513,79
15 1036 | KYTQ OPERATIONS 7159.12 9292.35 5179.96 7213.04 7162,22 143 992,22 179 998,91
16 10391 | MQ RATHEBE 451,19 452,22 537.51 531.03 482.78 173 341,12 175 795,85
17 3155 | G BOER 1891.36 165048 1654.43 1658.38 1662.33 166 646,36 175 163,34
18 5265 | RPHIKE 441.82 452,22 455.48 458.74 471.37 172 071,39 174 351,02
19 197854 { 1) s BEGRAFNISDIENSTE 3043.04 3043.04 3064,93 3086.82 3108.71 157 965,74 173 312,28

REPUBLIEK VAN SUID
20 306423 | AFRIKA 0.00 0.00 0.00 0,00 .00 170022,90 170 022,90
21 6051 | P PRETORIUS 404.65 405.34 408.26 411,18 1055.10 162 (82,53 164 767,06
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22 2528 | U NEELS 10.1% 10.18 10.25 10.32 971.89 162 609,93 163 622,68
REPUBLIEK VAN SUID
23 306272 | AFRIKA 0.00 0.00 0.00 0.00 0.00 162 523,90 162 523,90
24 8203 | BSPRINGBOK 0.00 10.18 10.25 10.32 24115 161 636,24 161 908,14
GROBLERSHOOP BRICKS &
25 11426 | BUILDING 760.32 771.97 767.27 | 77275 809.44 157 378,24 161 259,99
26 8294 | HTIETIES 750.95 751.98 75702 | 762.06 767.10 157 168,11 160 957,22
27 3293 | RBLAAUW 562.38 604,95 455.48 | 458.74 2715.23 151 640,01 156 440,79
28 6069 | W TIETIES 451,19 452,22 47598 | 458.74 1385.04 151321,77 154 544,94
29 8002 | H VAN KRADENBURG 10.11 10.18 10.25 10.32 513.98 149 586,23 150 141,07
REPUBLIEK VAN SUID
30 23582 | AFRIKA 0.00 0.00 0.00 0.00 0.00 150 049,00 150 049,00
31 7123 | M LINKS 58100 584.61 588.82 | 593.03 1365,10 145 557,15 149 269,80
32 5030 | | SKEFFERS 451,19 452,22 45548 | 45874 820.96 145 530,12 148 168,71
33 72500 | P BEZUIDENHOUT 451.19 452.22 455.48 | 458.74 462.00 144 215,31 146 494,94
34 8291 | AOLYN 451.19 45222 45548 | 458.74 692.76 141 738,50 144 248,89
35 6040 | J BOER 451,19 452,22 45548 | 458.74 692.76 140 823,27 143 333,66
36 6005 | JG JANSEN INTERM SKOOL | 0.00 0.00 0.00 0.00 3110132 111 838,05 142 939,37
37 6002 | P NTLOKWANA 451.19 452.22 45548 | 458.74 462,00 140 109,95 142 389,58
38 6073 | K BEUKES 451.19 452.22 46573 | 458.74 820.96 139 541,59 142 190,43
39 1128 | AMUYS 593.76 104891 | 45749 | 37812 313879 136 494,25 142 111,32
RURAL DEVELOPMENT &
40 301514 | LAND REFORM 0.00 0.00 0.00 0.00 0.00 141 328,30 141 328,30
REPUBLIEK VAN SUID
41 | 2365453 | AFRIKA 0.00 0.00 £.00 0.00 0.00 143 091,62 141 091,62
42 31352 | NH VAN WYK 501.73 533.67 45548 | 45874 462.00 138 679,61 141 091,23
43 8320 | A BOOYSEN 2599.75 | 2500.82 | 2599.89 | 2599.96 | 2610.46 127 085,79 140 095,67
44 226184 | P VAN WYK 606.89 547.96 55191 | 555.86 559.81 135 964,86 138 787,29
45 3140 | JMALO 633,14 503.12 45548 | 45874 462.00 135 487,35 137 599,83
46 6167 | | MOWERS 451.19 452.22 45548 | 458.74 551.74 134 758,53 137 127,90
47 2720 | CPA VAN WYK 653.82 553.82 65852 | 663.22 667.92 131 846,51 135 143,81
48 3143 | KPRICE 50.55 10.18 10.25 458.74 1564,52 132 346,89 134 451,23
49 6079 | AMIENIES 451,19 452,22 45548 | 458.74 462,00 131 900,55 134 180,18
S0 1070 | KHEIS BELEGGINGS 37137 321.86 41648 | 41946 | 1618835 116 365,03 134 082,55
51 32009 | BS FENI 612.93 523.49 45548 | 45874 462.00 131 373,07 133 885,71
52 2637 | KSBOER 451.19 452,22 45548 | 458.74 782.50 130 732,66 133 332,79
53 3139 | J LINGS 542,17 462.40 45548 | 45874 1564.52 129 667,64 133 150,95
. - - - - 10186 661,72 |  10401773,76
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3.4.12 Expenditure on councillor allowances and employee benefits
Employee related costs for quarter 2 ended 31 December 2022 are set out below.

NC084 IKheis - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits -
2021722 Budget Year 2022123

Summary of Employee and Counciltor Ref
remuneration Audited Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast

R thousands %

Counciliors (Politica) Office Bearers plus
Other)

Basic Salaries and Wages coeer | am | aam ) e | (g | % | 33

Pension and UIF Contributions

Medical Ald Conlributions

Motor Vehicle Allowance _ _'38.1_5_. o 815 H (25) B% 815

Celiphone Allowance 374 ol e ; ::'24_4'. ;_'.;:_5 (25) AG%

Housing Allowances = -
Other benefits and allowances R e I = z L - =

Sub Total - Councillors 3795 4634 4634 356 2139 2317 (178) 8% 4634
22,1% 221% 22,1%
% increase 4

Senior Managers of the Municipality 3

Basic Salaries and Wages

(619) -34%

gste | a0k | aoe. | e | ioiz [4s
Pension and UIF Contributions 420 527 o 527 : : 37 ':. : 229 B _;: 264 e 13%

Medical Aid Contribulions 0 4%

Overtime

Performance Bonus 100 102 ' 102 o 35 69%
Molor Vehicle Allowance S| e ] e ] (e8) | -38%

(1N 41%

Gellphone Allowance :'; 56 :-'15_ T:so'_ f:'.'; ao

Housing Allowances _;42 .::" ¥ _..72_ 72 i (36) -100%

Other henefits and allowances -
Payments in lieu of leave -:' = -

Lony service awards [RPAET BT AR BN

Post-retirement benefit obligations I I I i B e e -

Sub Total - Senior Managers of Municipaiity 3900 4853 4853 262 1669 2427 {758) 1% 4853
24,4% 24,4% 24,8%
% increase 4

QOther Municipal Staff o L. BT S -
Basic Salarles and Wages 18703 | 20300 :| 20309 :::1624 a4 | t01s4 | (290) 3% 20309
Pension and UIF Contributions 5.2._754 :52965. 2958 | 235 :. '-::1 428 1434 .: (58) 4% 2958
Medical Aid Cantributions e -":"1_'1_12'__" STRIPIE R e | s e | oam | e
Overtime | | m | o e w ] ue | m
Performance Bonus 749 e | s o s | am | @ s | w6
Motor Vehicle Allowance :'1_'77_3___'  -{_}_353:_ --.{asé *.i'_ﬁ?.;'.f :'E_ggf_-i'_._.If:z*.';'ézsuj5 69 7% ".:_1'_1'35.3';'21

Celiphane Allowance e 1 wer o er | e L 109 TR T 31% 167
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12.

69

B

Housing Allowances 13 GB S _ 44 _ 25 57%
Other benefits and allowances 524 o ._:_.90_2 i 902 N '85_ . 519 451 67 15% 5 o2
Payments in lieu of leave g5 iy ots 1w | s E I W6 |75
Long service awarls Cas ] 28 :: “ 13 - 1 o 0 2% v .;2_5
Post-retirement benefi obligations - Car T - g
Sub Total - Other Municipal Staff 25786 28 565 28 565 2344 43 894 14 282
10,8% 10,8%
% increase
Total Parent Municipality 38 052 38 052 2 962 1711 19 026 {1.325) 1% 38 052
Unpaid salary, allowances & benefits in
arrears:
Sub Total - Other Staff of Entities - - - - - -
% increase
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES &
BENEFITS 38 052 38 052 2962 17 701 19 026 1 325 1% 38 052
13,7% 13,7% 13,7%
% increase
TOTAL MANAGERS AND STAFF 29 636 3348 48 2606 15 562 16 709 (1 146) 7% 33418
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4.2.2 Progress on the implementation of the capital program 2022/23
4.2.2.1. Projected capital expenditure reported per regulation 13(aj - 13(c)
NCO084 |Kheis - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class -
202122 Budget Year 2022/23
Description Ref | audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YD \',::;'r
Qutcome | Budget Budget actual actual budget | variance | variance Forecast
R thousands 1 %
Capital expenditure on new assets by Asset
ClassiSub-class
Infrastructure 157 11567 | 11567 - 3326 | 5783 | 2457 | 425% | 1157
Roads Infrastructure - - - . - - 1 - -
Roads NI SERRERE N IERECEEERN EEACEMEEEN IRTHOSETE SR - B
Storm water Infrastructure IS R I R T - LT
Drainage Collecion RIS IERRTNRIENS BLes B R | E R ] s
Elecirical Infrastructure - - - - - -
Power Plants = = -
LV Networks \ -
Capital Spares - - - B - -
Water Supply Infrastructure - - - - - -
Dams and Weirs BN - IIEIREY - R
Sanitation Infrastructure 1567 | - 3326 | 5783 | 2457 | 428% | 41567
Pump Station _ g7 | it 3326 ] 5783 | 2457 ] A25% | qqner
Solld Waste Infrastructure - - - - - - - -
Waste Transfer Staffons SRS BRI BENSSA L] [ S PR IR - RO
Community Assets 6133 - - - - - - -
Community Fecllties Dot (RO NN FUN IS IR RS- T
Halls SRR IR IR IR RRIRUIE] B EMEEREH [ PREACE Ao _ ERTEe
Sport and Recrealion Facilities B33} - L =T -1 .- - -
Indoor Facilties R I IR I T R N - e
Ouldoor Facillias RURE-EH IR -
Capital Spares CESRRHE [N R e -
Heritage assets N R - - - - - -
Monuments RERERRETS EEERERU IETIETETR INEAL ST IO R BERIS AR - T
Computer Equipment . - - - - - - - -
Computer Equipment EREES TR EUSTRIEN RS IREE PRt R REEEt ISR IR - L
Furniture and Office Equipment - = - - - - - -
Furnilure and Office Equipment B! RS ISEEEAE R IRt i (A SRS - S
Machinsry and Equipment — - - - - - - -
Machinery and Equipment B RN IR INENETEEEA IEETIRERE: IUEERELY _ ST
Transport Assets - - - - - - - -
Transport Assels TR NCROUEERE EEFISEEOT Ee SERSRTEE RN - i 1
Land - - - - - - - -
Laﬂd - “ . '__ . e . _ . _“'._. . _._:_ _ o
Zoo's, Marine and Non-hiological Animals - - - - - | - -
Zoo's, Marine and Non-bialogical Animals oo e e sl - [RESRERE |
Total Capital Expenditure on new assets 1 | 6200 | 11567 | 11567 - 332 5783 | 2457 | 425 | 11567




4.2.2.2 The table reflects capital expenditure on new assefs,

NC084 |Kheis - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset
class -

2021)22 Budget Year 2022/23

Description Ref | Audited | Original { Adjusted | Monthly | YearTD | YearTD | YTD YTD
Qufcome | Budget | Budget actual actual | budget | variance | variance
R thousands 1 n

Capital expenditure on renewal of existing assets
by Assef Class/Sub-class

Full
Year
Forecast

Infrastructure - - - - - - - -

Roads infrastructure SRS el B i BTN RPN Iba RN U

Road's oo e e s D] Sun

Storm water Infrastructure = = RURIRY e PP T N -

Drainage Colfection S

Electrical infrasfructure - = b e T - 17 = -

Power Plants RN I SRr R ESEEE T ARt e

Water Supply Infrastructure - - - - 1= - - -

Dams and Weirs B e

Sanilation Infrastructure S U - - = - -,

Purmp Station gl el S s SRl ) ol

Solid Waste Infrastructure S T - - - - -

Landfill Sites s D Bl ] Lo
Rail Infrastracture R - : T b T P - -
Rail Lines Sl IR ISR RIS NG TERIE) Rttt I R

Coastal Infrastructure T SRR Nl B < i A7 B

Sand Pumps SN B ES SRR BT N P HER

Information and Communication Infrastructure - T - T T [N B -

Data Centres R ] S S o R

Community Assets - - - - - - - -

Community Facilities - S T e - - -
Halls Dol e Sl oo 2 - Ll
Sport and Recreation Facilities - - - - - |- -

Indoor Facilties SIS RTE BELOUVEEY ISR SIS IS HEEER T I e

Heritage assets — - - - - - - -

Monuments TR BN N IR IR INCERRE S UM I _

Investment properties - - - - - - - -

Revenue Generating = - - N -0 - o
ImprovedProperty “ _ EICEE _ : __ N T _ .

Non-revenue Generaiing - - 1= - |- - _ -

Improved Property ARRSETRRE IEE R AR R (RN (IR INURIEEREE I e




Other agsets - - - - - - -

Operational Buidings - |- N - - - -
Municipal Offices SREEE R I A0 I R S T R | =
ousing T T - B B B - - -
Staff Housing RN : EERTE E e R L —: SR ” _ E
Biological or Cultivated Assets - - - - - - i- -
Blologlcal or Cultivated Assets SRTNERSET IRNEISERT ISR DA SR EERSE IR I z
Intangible Assets - - - |- - - |- -
Serviludes i ) ISR (ERERETENS o Mt I u
ticences and Rights SORUUUR K- (TP ISP ISP U -
Wa{erR!ghts i - L -'.':_: s 5 i —:- L {2 S -_:_:' R o B
Computer Equipmant - - - - S S = =
Furpiture and Cffice Equipment - - - - - - - -
Furniture and Office Equipment EOUREET BTSN ISR DERUARTS ST R o
Machinery and Equipment - - - _ - - - - -
Machinery and Equipment ERTAREIES IPAC T I SR IR USR] IR I PRI
Transport Assets - - |- - - - - -
Transport Assets FEE ] IR SNRNIE R Eaapevies ICGRNARE Bk I o
Land - - - - - - - -
Land EENIRUEE RACIRTEEAE BNt IR ] S Rt i
Zoo's, Maring and Non-biclegical Animals - - - - - |- - -
Zoo's, Marine and Non-biological Animals EEAORAHY INSISE Ao IS ESER RS EEPEE P AR o
Total Capital Expenditure on renewal of existing
assets 1 - - = - - - - -

The table reflects capital expenditure on renewal assets. The capital expenditure on the renewal of assets is too
maintained and safe guarded. This means existing assets that should have been replaced. If high it raises
concerns about whether assets are sufficiently.

Due to cash flow problems repairs and maintenance are very low for the 2 quarter.




4.2.2.3 The table reflects expenditure and repairs and maintenance by asset class

NC084 {Kheis - Supporting Table $C13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class -

Budget
2021122 Year
Description Ref - 20‘2'{'23 ‘ -
Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD Y_TD Year
Qutcoma | Budget Budget actual actual budget | variance | variance Forecast
R thousands 1 o
Repairs and maintenance expenditure hy
Asset Class/Sub-class
Infrastructure 66 202 202 2 14 101 87 85,9% 202
Roads Infrastructure - . U Y R - Bl 21 000% + 4
Roads o Y VI 41 5 i 21 : 7 100,0% BRI
Water Supply Infrastructure 24 kY 37 2 18 17 91,5% a7
Reservoirs 13 e 22 _ 11 1 100,0% | 22
Distribution IR IR I I A [ R R 6 788% | g5
Sanitation Infrastructure 42 124 124 - 13 62 49 79,8% 124
Wasfe Waler Treatment Works a2 4 ] am = M3 e ol 49 798% | g4
Community Assets - 12 12 - - 6 i 100,0% 12
Community Facilties - 1520 VI - 6 6 1000% | 12
Cemeteries/Crematoria = S VIR IRRLE PIREE] IO = g 8 1000% | 42
Haritage assets - - - - - - - -
Monuments o = ) = o - _ =
Other assets 20 233 233 - 4 116 113 96,6% 233
Operational Buildings 2 233 233 - 4 | 16 113 86,6% 233
Municipal Offices 29 | s | aas | T I T s IR T 968% | g3
Computer Equipment 1 2z 23 - 2 11 10 86,1% 23
Computer Equipment Pim | = - o I I T T 86.% | gy
Furniture and Office Equipment 4 i | - 5 33 34 B7.4% 7
Fumiture ard Office Equipment BV SRR I & O R/ I I TR RE T 34 874% | gy o
Machinery and Equipment 65 103 103 - 4 51 48 93,0% 103
Machinery and Equipment owgs s | vqes | me T SRS B TR T 930% | qp3 -
Transport Assets 47 | M 113 - 56 48 85,3% 113
Transport Assels EUTARSE R U1 I B T T B U6 L 48 85.3% | 113
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals e - “ - = - - e
Total Repairs and Malntenance Expenditure 1 1 763 763 2 37 38 45 90,4% 763

The table reflects repairs and maintenance by asset class. The norm for total repairs and maintenance as a percentage of

total book value (written down value) is 5% ~ 8% !Kheis Municipality's ratio is 0%.
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Section 5 - Progress on resolving problems identified in the 2022/23 Audit Report

5.1 Introduction

The Municipality is sfill in the process of being audited by the Auditor General, however they are planning to complete
the audit by 31 March 2023.

9.2 Shortcomings and recommendations to address findings of 2022/23 was done

The municipality has an internal audit unit, complimented by a functional Audit Committee to ratify and enforce the units
findings. We did appoint requisite individuals who serve on the Audit & Risk Committee.

5.2.1 Performance issues raised in the Audit Report included in the Annual Report
5.2.1.1 Predetermined Objectives

The problems have not been resolved as the PDOs had not been aligned with the SDBIP and are not SMART.

5.2.1.2 Additional matters
The ability of the municipality to be a going concern given its financial and liquidity status

5.2.2 Financial issues raised in the Audit Report
1. Revenue

Asset management

Financial instruments

Debtors control

SCM

Payrali

o O s W
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Section 6 - Recommendations
6.1 Motivations

6.1.1 Adjustment Budget

As required by section 72(3) of the MFMA, an adjustments budget is needed to deal with items listed in section 28(2) of the
MFMA. The adjustments budget will have to consider minimum change in the national and provincial.

Adjustment budget; effects of implementation of the capital programme; unforeseen and unavoidable expenditure and
adjustments required as a result of the increased revenue estimates.

6.1.2 SDBIP Top Level

Revisions to the SDBIP will have to be made taking into consideration the review of performance indicators and the effects of
the adjustments budget. These revisions must be approved following the approval of the adjustment budget as required by
section 54(1) of the MFMA.

6.1.3 IDP

Revisions to the IDP will have o be made as a result of changed priorities of certain capital projects and the changes in ward
projects which will be reflected in the adjustments budget; outcomes of the Auditor-General report and changes effected to
the SDBIP.

RECOMMENDATION:

That:
(1) An adjustments budget for 2022/23 be prepared and approved by Council by no later than 28 February 2023;

{2) Following the approval of the adjustments budget the revised SDBIP which forms the basis of the mid-year
assessments be approved by Council;

(3) Following the approval of the adjustments budget the revised IDP be approved by Council.
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Section 7 — Municipal Manager’s quality certification
QUALITY CERTIFICATE

|, Desmond Dolopi, the Acting Municipal Manager of IKheis Municipality, hereby certify that -
(mark as appropriate)
the monthly budget statement

|:} the quarterly report on the implementation of the budget and financial state of affairs of the
municipality

@ the mid-year budget and performance assessment

for the six months ending December 2020 of 2020/21 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act, however | could not establish whether it's a
true reflection of the activities of the municipality for the following salient reason;

= The debtors reconciliation is up to date by 31 December 2022.
» The bank reconciliation is up to date by 31 December 2022.

Acting Municipal Manager of IKheis Municipality (NC084)

25 January 2023
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